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Institutional Effectiveness Committee Reviews

As discussed during our last meeting, the Institutional Effectiveness Committee will conduct a detailed
review of existing evaluation practices within the institution focusing on 5 key areas outlined in MSM's
strategic plan. The five areas are:

Academics (Educational Programs)
Research Programs

Public Service Programs/Community Value
Operational Excellence

Workplace Excellence

Committee members have been assigned to an area to review. We are asking committee members to
address the following four questions:

Clearly define the institutional goal for your section (listed in matrix)
Define the expected outcomes or expected achievements

Describe how achievements are ascertained, what assessment methods are in place, how often
are achievements reviewed

Describe how the data and assessment results are used to make improvements; provide ample
examples

Our reviews will cover the past three years to the present. Thanks



